การรายงานผลการดำเนินงานตามเกณฑ์ AUN-QA ของหลักสูตรที่หน่วยงานเกี่ยวข้อง

เกณฑ์การประเมินตามองค์ประกอบที่ 2 AUN-QA ของหลักสูตร
	เกณฑ์การประเมิน 7 ระดับ

	Rating
	Description

	1
	Absolutely Inadequate
The QA practice to fulfil the criterion is not implemented. There are no plans, documents, evidences or results available. Immediate improvement must be made.

	2
	Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion is still at its planning stage or is inadequate where improvement is necessary. There is little document or evidence available. Performance of the QA practice shows little or poor results.

	3
	Inadequate but Minor Improvement Will Make It Adequate
The QA practice to fulfil the criterion is defined and implemented but minor improvement is needed to fully meet them. Documents are available but no clear evidence to support that they have been fully used. Performance of the QA practice shows inconsistent or some results.

	4
	Adequate as Expected 
The QA practice to fulfil the criterion is adequate and evidences support that it has been fully implemented. Performance of the QA practice shows consistent results as expected.

	5
	Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support that it has been efficiently implemented. Performance of the QA practice shows good results and positive improvement trend.

	6
	Example of Best Practices
The QA practice to fulfil the criterion is considered to be example of best practices in the field. Evidences support that it has been effectively implemented. Performance of QA practice shows very good results and positive improvement trend.  

	7
	Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent or example of world-class practices in the field. Evidences support that it has been innovatively implemented. Performance of the QA practice shows excellent results and outstanding improvement trends.





AUN-QA 6 Academic Staff Quality
Criterion
1.   Both short-term and long-term planning of academic staff establishment or needs (including succession, promotion, re-deployment, termination, and retirement plans) are carried out to ensure that the quality and quantity of academic staff fulfil the needs for education, research and service.
4. Recruitment and promotion of academic staff are based on merit system, which includes teaching, research and service.
5. Roles and relationship of academic staff members are well defined and understood.
6. Duties allocated to academic staff are appropriate to qualifications, experience, and aptitude.
7. All academic staff members are accountable to the university and its stakeholders, taking into account their academic freedom and professional ethics.
8. Training and development needs for academic staff are systematically identified, and 	appropriate training and development activities are implemented to fulfil the identified 	needs.
9. Performance management including rewards and recognition is implemented to motivate 	and support education, research and service.

ผลการประเมินตนเอง
	6
	Academic Staff Quality
	1
	2
	3
	4
	5
	6
	7

	6.1
	Academic staff planning (considering succession, promotion, re-deployment, termination, and retirement) is carried out to fulfil the needs for education, research and service [1]
	
	
	
	
	
	
	

	6.3
	Recruitment and selection criteria including ethics and academic freedom for appointment, deployment and promotion are determined and communicated [4, 5, 6, 7]
	
	
	
	
	
	
	

	6.5
	Training and developmental needs of academic staff are identified and activities are implemented to fulfil them [8]
	
	
	
	
	
	
	

	6.6
	Performance management including rewards and recognition is implemented to motivate and support education, research and service [9]
	
	
	
	
	
	
	


ผลการดำเนินงาน
[เขียนอธิบายผลการดำเนินงานตามหลัก PDCA โดยดูแนวทางการอธิบายผลการดำเนินงานที่เกี่ยวข้องกับเกณฑ์ย่อยด้านบนในกรอบสี่เหลี่ยม ที่เป็นตัวหนังสือเอียง (หน้า 28) รวมถึง Diagnostic Questions (หน้า 32) ปรากฏในคู่มือ AUN-QA V.3 ฉบับ 2015]

6.Performance management including rewards and recognition is implemented to motivate and support education, research and service [9]
    (การให้รางวัลแก่คณาจารย์) 
มหาวิทยาลัยมีระบบส่งเสริมการขอรับรางวัลของคณาจารย์และบุคลากรรวมทั้งยกย่องให้เกียรติแก่บุคลากรที่มีผลงานดีเด่นต่าง ๆ โดยจัดให้มีการมอบรางวัลพนักงานดีเด่น พนักงานตัวอย่าง และมอบโล่ประกาศเกียรติคุณให้กับพนักงานผู้มีผลงานดีเด่นที่ได้รับรางวัลจากหน่วยงานภายนอก เข้ารับรางวัลในโอกาสวันสถาปนามหาวิทยาลัยเป็นประจำทุกปี รายละเอียดดังตาราง AUN-QA 6-6-1 

รายการหลักฐาน
AUN-QA 6-6-1	………………………………………………………………………………………………………………..
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